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Rural Entrepreneurship Development System for North Carolina

The Entrepreneurship Development System for
Rural North Carolina:

Vision, priorities, principles and objectives

The Vision of the EDS team

Develop a system with:

* no wrong door for any entrepreneur in rural North
Carolina

* no closed doors to racial and ethnic minorities,
women, dislocated workers or any other citizen who
has an entrepreneurial mindset, a market-driven
product, and the willingness to develop the skillset to
be a business owner

* keys to entering the doors most relevant to them.

Two priorities for the EDS team

1. Integrate our state’s strongest resources into a more
transparent system that helps rural entrepreneurs
make well-informed use of education, technical
assistance, capital and networks as they start and
grow their enterprises.

2. Provide North Carolina’s rural community leaders
who want to nurture “homegrown job” creation and
local investment the training, ideas and approaches
they need to be effective in that role.



Three principles to guide our work:

1.

2.

3.

To serve entrepreneurs better, be more entrepreneurial
ourselves

Rely on intermediaries who are trusted by the entrepreneurs
Plant seeds, bring new ideas to fertilize the ground, and make

rain at the state level, but let the locals tend the gardens for their
own entrepreneurs.

Five project objectives:

1.

Demystify, publicize and improve the education offerings for rural
entrepreneurs.

. Create a seamless system of technical assistance that reaches

rural entrepreneurs where they are.

. Increase individual understanding and uptake of available

financial capital.

Use people and information networks to connect rural
entrepreneurs with new ideas.

. Develop cultural change agents and policy to support them.



